
Let’s unlock growth
Data-Driven Innovation and the Edinburgh  
and South East Scotland City Region Deal



The University of Edinburgh is leading the 
City Region Deal’s exciting Data-Driven 
Innovation (DDI) Programme. Our aim is 
to establish the region as the data capital 
of Europe, attracting investment, fuelling 
entrepreneurship and delivering inclusive 
growth. Announced in July 2017, the City 
Region Deal is a unique opportunity for the 
University of Edinburgh to partner in an 
ambitious project for economic growth in 
Edinburgh and South East Scotland. Here, 
we provide an interim summary of the 
University’s role as a partner within the  
City Region Deal and its key objectives.

Our ambition is to increase the contribution 
of research and in-demand graduate skills 
to the region’s economy, launching more 
spin-out companies, attracting start-ups  
and established businesses and driving 
public and private sector investment, 
whether through large companies or 
venture funding.

The University of Edinburgh has worked 
in partnership with NHS Scotland 
and universities across the UK and 
internationally to develop expertise 
in the secure storage, and ethical and 
trustworthy use of data for research, 
through its involvement with the Scottish 
Government’s Charter for Safe Havens.

As the DDI Programme rolls out in 2018, 
we look forward to working with partners 
and using our world-leading expertise in 
data science to meet the opportunities and 
challenges that lie ahead. The University 
is proud of its history as a civic university 
and is excited about making a long-lasting 
contribution to the economic and social 
development of the region through the  
City Region Deal.

For further information, please contact: 
ddi@ed.ac.uk

Let’s unlock growth
The University of Edinburgh is ready to work  
with partners and make a strong contribution  
to regional development.

Our Data-Driven Innovation Programme 
reflects the growing importance of data 
in economic growth, social change and 
public services. Through high-speed data 
analytics, our ability to capture flows of 
data and understand what they tell us is 
bringing better and faster capability to 
identify trends and behaviour across many 
sectors, leading to improved services for 
consumers and citizens.

Data-driven innovation in a nutshell
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Background to the  
City Region Deal
A major government investment for the Edinburgh and 
South East Scotland region, designed to accelerate growth 
through funding infrastructure, skills and innovation. 

Funding comes from both the UK and Scottish 
governments, but the City Region Deal partners  
also contribute to the investment. 

The University of Edinburgh has been working with 
partner universities and colleges across the region, 
including a joint project with Heriot-Watt on robotics 
– the National Robotarium.

The Edinburgh and South East Scotland City Region 
Deal partnership began in 2015 against a background 
of a digital economy growing two to three times 

faster than the economy as a whole, but with a 
digital skills deficit. Scotland needs around 11,000 
digital workers each year, but produces only around 
4,000. An even greater need for data-science skills 
across many sectors is anticipated in coming decades.

On 20 July 2017 agreement in principle was reached 
that the UK and Scottish governments and the partners 
would together invest up to £1.1billion in activities 
designed to address economic development and 
inclusive growth for the region.

Up to

total investment
£1.1billion £300million

for data-driven innovation 
programmes

£25million
for skills development

50,000 
new jobs

100,000 
with formal certification from  
the University of Edinburgh  
and Heriot-Watt University

Generate up to 

£3billion 
Gross Value Added  
over 15 years

1,000 
organisations to increase  
data adoption

Enabling 

400 
data-centric start-up 
companies

The City Region Deal in numbers

The DDI Programme, within a refreshed approach to skills development in the city region, aims to help all 
citizens adapt to the data economy. Senior citizens can be helped to understand more about how their personal 
data is used; school children will gain basic skills in interpreting and handling data; workers can improve 
their knowledge of statistics and analysis in roles that will make increasing use of data; and data specialists, 
such as coders and analysts, will be equipped with the skills to allow organisations to transform services  
and products. Among less advantaged groups, our activities will aim to develop skills and employability,  
and increase their potential to access good career opportunities. We will work with employers to provide  
up-skilling routes and ensure gender balance across the technology workforce.

Social inclusion in the data revolution
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Growth potential from data innovation in financial services, creative industries 
and the public sector will be explored at the Edinburgh Futures Institute.

Health and social care benefits will be delivered 
through projects at the Usher Institute.

The Bayes Centre will underpin all 
components of the DDI Programme.

Improved food production will be a key aim of  
agri-tech projects at the Easter Bush campus.

Vision
To establish the ESES City Region  
as the data capital of Europe.

Opportunity
With the exception of London, Edinburgh 
attracted more digital technology 
investment in 2016 than any other UK 
city. Our vision is to spread the benefits 
of this to the whole region.

Ambition
To create a unique, global capability in 
data-driven innovation, opening new 
areas of work and economic value.

Partnerships
We are committed to working in 
partnership with business, local 
authorities, government agencies, 
schools, colleges, universities and 
others to realise our ambition.
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The DDI vision



The University of Edinburgh has an impressive track record of applying  
its data science expertise to challenges across industrial sectors.

Space and satellite

Researchers in the School of GeoSciences have worked on a number of projects 
to improve the management and protection of forests and ecosystems. Satellite 
data has been combined with innovative analysis techniques to allow faster 
response times to forest degradation and environmental threats such as fires 
and illegal logging. In 2016, a ground-breaking memorandum of understanding 
was signed by the University and software company Ecometrica to establish 
the first Earth Observation Lab in Scotland for the development of forest-
mapping methods.
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The University of Edinburgh 
as the hub for data-driven 
innovation
With its track record and expertise in data science, 
the University of Edinburgh is well placed to help 
private, public, and third sector partners benefit 
from data-driven innovation, with academics from 
all parts of the University contributing. 

We expect a range of industrial sectors to benefit 
from data-driven innovation: space and satellite; 
financial services and fintech; health and social 
care; tourism and festivals; creative industries; 
and the public sector.

Data Capital of Europe
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Solutions for lower carbon emissions and health and safety improvements 
have been developed for the infrastructure sector through collaboration 
between an interdisciplinary team from the University’s Business School and 
engineering group Costain. Using expertise across different academic fields, 
data-driven innovation has facilitated use of robotics technologies in harsh 
construction environments, and demonstrated that the distances covered by 
site vehicles could be reduced by up to 80 per cent through combining GPS 
and on-board diagnostics data.

Critical infrastructure 

Current status 
Following the announcement on 20 July 2017, detailed business cases for the DDI Programme are being 
developed in discussion with the Scottish and UK governments. Final agreement on the City Region Deal 
is anticipated in the first half of 2018.
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The ESES City Region Partners

The University of Edinburgh is proud to be partnering with local  
authorities, universities and colleges in the region. In addition to  
the University of Edinburgh, the City Region Deal partners are:

• City of Edinburgh Council

• Fife Council

• East Lothian Council

• Midlothian Council

• Scottish Borders Council

• West Lothian Council

• Heriot-Watt University

• Queen Margaret University

• Edinburgh Napier University

• Edinburgh College

• Borders College

• West Lothian College

• Newbattle Abbey College

• Scottish Agricultural College

For further information, please contact: ddi@ed.ac.uk
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